
ENLARGE YOUR VISION

1. What is the current vision God has given to you? Write a one-sentence vision  
statement.

My Vision Statement:

“_____________________________________________________________________________________

____________________________________________________________________________________”

2.  In what ways does this vision require multiplication to achieve its goal? 

3. What barriers currently exist that are in the way of your vision achievement?

4. Jossy mentioned to be aware of the “vision poppers” but to allow God to inform  
the size and scale of your vision. What truth about who God is makes your big  
vision possible?
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EMPOWER YOUR PEOPLE

5. What fears or past hurts are currently in the way of you sharing your leadership and 
empowering the people around you to achieve this vision?

6. Considering character and competence, identify a few individuals on your team you 
can empower to contribute to the enlarged vision. List the people, character qualities, 
ways you will empower them and metrics of success.
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Name of  
Individual

Character Qualities  
You See in Them

Opportunity to  
Empower Them

What Success  
Looks Like



EMBRACE RISK

7. Where would you place yourself on the spectrum below when it comes to your  
current comfort with embracing risk? (Place an “x” along the spectrum below)

8. How does the above placement align to the potential success of your vision? Where 
might you need to embrace more risk and live out of a spirit of confidence and not fear?

MAKE A DECISION

9. Jossy challenges leaders to make a decision and start acting upon the dreams God 
has placed within them. Complete the chart on the following page to begin leading out 
of the dreams God has placed within you.
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Vision God Has  
Given You

Initial Timeframe Toward 
Vision Achievement

10 day goal:

30 day goal:

90 day goal:

10 day check-in:

30 day check-in:

90 day check-in:

Identify One Person 
for Accountability


